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Gha!XengeWe form a long-term vision, meeting challe

We believe that our fundamental mission is to contribute to the economy and society through creating value,

manufacturing high-quality products and providing related services.
We make possible improvements in global living standards by utilizing human, financial and material resources in

make productivity greater and add value, benefiting both our company and our host communities. The production of

services with high added value enhances personal growth, and the benefits to science, technology and advanced

promote greater social advancement. Competition further improves our organization and its ability to add more value.

SBirit sf ehallenge ; a Erive tar Prag;ress
We accept challenges with a creative spirit and

approach our work vigorously, with optimism and a
realize our own dreams without
the value of our contribution.

mainly by

ways that
goods and

knowledge

losing drive or energy. We

6 In 1936, at the lirst aloiversary of Toyota Motor Corporation, Kiichiro issued the following comment in Toyota News, the in-
house newsletter ; 

"In the single year since Toyota Motor Corporation took form, the company has already been able to
establish a presence in the market. What it has achieved today would not have been possible if it had been only the pastime

of a single engileer. It has emerged from a combination of diligent research by a vast number of people possessing

exceptional expertise, our year-long efforts, and the overcoming of countless failures" (Kiichiro Toyoda)
@ In 1989, a time when the social trend was increasingly toward slighting the importance of 

"making things" Eiji Toyoda said:
"Making things creates value ; it is the startilrg point of civilization. Makilg things is closely related to the deYelopment of
technology : worded another way, technological development is possible only with the production of things Making things is
a.lways made possible through the accumulation of a wide range of know-how as well as the talent of those who are involved
in the endeavor' (Eiji Toyoda)

@ 
"Growth of a manufacturing business backed by technology development is the key that determines the fate of Japans
tuture." (Eiji Toyoda)

@ 
"Why mahe only software ? Software exists only becaus€ there is product manufacturing." (Eiji Toyoda)

the courage to
sincere belief in

@ 
"My father was not educated. The only strength he had was to believe in one thing all the way : that 'the 

Japanese have
latent capabilities,' The automatic loom was the product of tiis conviction." (Kiichiro Toyoda)

@ 
"Creativity, Cha.llenge and Courzge - Three Cs" (Shoichiro Toyoda)

A $ense sf Self-nespest and
We strive to decide our own fate.

and for maintaining and improving

s,elt-relianee, and the Aeeeptane,e af FBesponsihllittt
We act with self-reliance, trusting in our own abilities. We accept responsibility for our conduct

the skills that enable us to produce added value.

e Lr the face of a foreign capital bolstering offensive prior to the 1969 capital liberalization ; 
"The action Toyota must take is

mass productio[ We will counter capital liberalization with our own strength." (Eiji Toyoda)
@ In the face of growing momentum for trade liberalization and rising apprehension among Japanese businesses, former

president Taizo Ishida once described his principles of management as follows : 
"My tenets as an ildustrialist can be

summed up in the old adage : 
'Defend your own castle yourself' You merely accept complete responsibility yourself for all

matters relating to your company. You defend your company without reliance on others." (Taizo Ishida)

The Acceptaclse o{' eornpetitisn
We welcome competition, knou'ing that

respect for our competitors and fairness in
we will learn from the
the competitive contest,

challenge and become stronger because of

even as we maintain our fighting spirit and
it. We demonstrate
our will to win.

@ 
"We 

at Toyota welcome Detroit's resurgence and this lierce competition. First, because it proves that auto makers can learn

from one another. Second, because competition drives the continuous improvement that is the best guara[tee of corporate

survival. Third, because competition is the only ]vay we can assure a strong growing economy. And finally, because
competition benefits all of our customers by providing the improved products they have a right to expect." (Yale Gieszl,

Former EVP, TMS)
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ies with courage and creativity to realize our dreams.

(l "From the standpoint of business management, 
'reading the times' is important." (Eiji Toyoda)

3 
"At Toyota, we n'ill continue to focus on the horizon. Call us patiently aggressive in our pursuit of steady, long term growth.

We will continue to listen to our dealers and customers and commit to resources to serving both. We'll also keep a wary eye
on our competition-hopefully in the rear view mirror." (Yale Gieszl, Former EVP,TMS)

Foresight and Long-range
Current trends are assessed in

Long-term Planning Based on Facts and
Long-range plans are built from facts and actual

Projection
light of a longer-range vision of as much as ten years.

a Realistie View
events, and provide for flexibility to accommodate changing situations.

C, In May 1994, Shoichiro Toyoda spoke at his inauglration as chairman of the Federation of Economic Organizations
(Keidanren) : 

"In 
order to build a dynamic economy and a vibrant society in the 2lst century, it is important to welcome

change and creativity in all areas, The direction of such change has been set by deregulation and the transition towards an
economy oriented to domestic demand, What we need now is action, My basic rule for my own activities as chairman is
'bold ideas and careful action' I iatend to work with 

'change, 
creativity, and trust' in mind at all times" (Shoichiro Toyoda)

e 
".-the most important factors for success are patience, a focus on long rather than short term results, reinvestment in people,
product and plant and an unforgiving commitment to quality." (Robert B. Mccurry, Former EVP' TlvlS)

Focus oR eoncrete Proof / Exhaustive Due Diligcnee
Actions are undertaken only after thorough study and testing to determine what must be done.

jllrilililtilfh

O In 19O5, Kanebo, Ltd. Conducted tests at its Hyogo Plant to compare the performance of several Japanese and imported
power-driven looms. Sakichi's automatic loom was tested alongside the latest models from the United Kingdom and the
United States. The test results, however, were not so favorable to Sakichi's loom, perhaps because Sakichi had entrusted the
buildiag and pre-testing to other$ He reflected deeply on this experience and called it a valuable lesson. 

"A product should
never be sold unless it has been carefully manufactured and has been tested thoroughly and satisfactorily.' (Sakichi Toyoda)

Risk Taking
Decisions are made within an awareness of risks, contingencies and available hedging methods.

rffillHll*'llFl\

Q 
'Unlike exporting, opening overseas plants involves serious risks However, I do not like to take half-hearted action once a
decision has been made." (Eiji Toyoda, at the startup of a US plant in 1990)

Prioritization
Priorities are established and resources concentrated for the greatest possible outcomes.

Total optimizatlon
Decision-making is oriented toward improvement and optimization as a whole company, with barriers between lunctions and

organizations removed. When issues arise among divisions, decision-making is facilitated by crosedivisional project teams or uppet
level management.

5
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Kaizen We improve our business operations continuous

Relentless Efforts for Continuous lmprovement
lve are relentless in our pursuit of improvement, never easily satisfied, constantly making improvement efforts and steadily

encouraging innovation.

"We 
are working on making better products by making improvements every day." (Kiichiro Toyoda)

"Don't think mechanically. Even a dry towel can produce water rvhen ideas are conceived." (Eiji Toyoda)
"Kaizen activities are the incubator of innovation. This is because Kaizen activities create an atmosphere of accepting

change'." (Akira Taliahashi)
"Continuous 

Improvement" is built into the way they rvork
- which depends on its people." (Alex Warren' Former S\"P'

every day. It's au inherent part of tfie Toyota Production System

TM\'IK)

Soui Kufu {tndividual Creativlty and Innovation}/Benchmarking

llre search for outstanding ideas inside the company and in the larger business community, regardless

investigate them thoroughly. Benchmarking is used to measure Toyota's accomplishments against

companies.

of their authorship, and
those of other leading

,,' "Engage in creative thinkilg actively." (Sakichi Toyoda)
f,: 

"Be ahead of the times through endless creativity, inquisitiveness and pursuit of improvement." (The Toyoda Precepts)
- Sakichi Toyoda , who devoted his life to inventing. often told those around him : 

"Be an innovative and creative thinker.

This traditional spirit left by Sakichi is still alive in Toyota's motto, 
"Good Thinking, Good Products." In 1951, based on this

spirit. Eiji Toyoda inaugurated a system of creative suggestions by employees

Search for Breakthrouglrs / Elimination of Taboos
\4ie continue to search for breakthroughs, refusing to be restrained by precedent or taboo.

iir 'I think we have arrived at where we are through engaging in new thilgs with dariu." (Eiii Toyoda)

{ Speaking in December 1995. after being appointed president in the summer of the same year, Hiroshi Okuda spoke on

Toyota's-determiaation to implement restructuring at all levels of the organization - from development to sale$ 
"Toyota now

sta;ds at the threshold of unprecedented transition in the race for survival in the 21st century. Irl my inaugural address, I

have said that you should regard doing nothing and changing nothing as the worst thing to be done in the new celtury.

This mealls thai Toyota will be left behind the times and will have no future at all, unless each and every one of you builds

up the courage and determination to break through the barriers of convention - and your own personal barriers - in facing

the tumultuous changes that lie ahead. We must be careful not to become complacent through our past achievements' but

unite and take on the challenges of the new world." (Hiroshi Okuda)
"Change is our constant partner. It frustrates and challenges. It brings out the best in all of us. Change also presents new

opporiunities-. and chance for new success-. as we meet the challenge of change, we will ensure that its vigor and vitality

will continue irlto the 21st centurv.'(Yale Gieszl, Former EVP, TIvIS)

Pursuit of Profit Based on Cost Reduc'tiein
Toyota organizations are structured to yield the top

controls and cost-reduction efforts are never-ending.

quality ald efficiency that achieves the highest profit at marliet prices. Cost

"...the price
to dealers
this dealer
"Profit. 

not
price with

for the dealer is to be 2"100 yen regardless of cost."

based on nrarket prices and regardless of cost and
price)
oply for Toyota but for any manufacturing business, is gained by reducing

profit adclecl on to cost is totalll ' alien to a cartnalier of today." (Taiichi Ohno)

(Kiichiro Toyoda in 1937, who set the price of Toyota trucks

argued that cost should be reduced to produce profits from

cost. Cost-based thinking by setting

6
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v, always driving for innovation and evolution.

Elimination
Eliminate all

of Muda, Mura, Muri,
kinds of waste and every

{Beyond Gapabifity, No Value Added, Unevenness}
activity that does not produce added value.

r:.r "A chai[ is made of its individual links ; a careless mistake by one person can set back the efforts of everyone in the plant.

The workings of a pin affect the r+.orhings of the entire nation. Each worker should do his job with utmost care. (Kiichiro

Toyoda )
:.- "Wasteful action is not work." (Taiichi Ohno)

Re€rard for Next Processes / Just-in-time
We regard the next processes as our customers and provide them with the required amount and quality of goods and services on

a timely basis.

In 1938, Kiichiro spoke of
in the industry magazine,
and materials as much as
The guiding rule is not to

the 
"Just-in-time" 

approach in an article entitled 
"On 

the Completion of the Toyota Koromo Plant"

N'lotor : 
"I plan to cut down on the slack time within work processes and in the shipping of parts

is possible. As the basic principle in realizing this plan, I will uphold the 
'just-in-time' 

approach.

have goods shipped too early or too late." (I(iichiro Toyoda)

Bevealing Problems / Jidoka
Problems are revealed promptly and honestly in order to facilitate swift

Authority for the identification and correction of problems is placed in the
solutions and the placemeut of correct countermeasures.
activities closest to the work and to the customer.

ti "If 
a problem is left neglected where the supervisor does

Stopping the machines in the event of a problem that has

clarified, improvement progresses." (Taiichi Ohno)
tl,; "We 

train our team members to expose the problems, so that

not know, improvement is not made and cost does not fall.

arisen leads to identifying the problem. When the problem is

they can be solved." (Alex \4rarren, Former SVP, TN'IN'IK)

Shared Understanding of Conditions
We share a common understanding of actual conditions by using visual control tools.

"People 
are used to being criticized for pointing out problems.

while, they see that everybody's exposing problems, and
problems." (Alex Warren, Former SVP, TIvliUK)

They are afraid they'll be
that Team Leaders and

blamed for the problem. But after a
Group Leaders want to see those

Learnina from Mlstakes
We view erors as opportudties for learning Rather than blaming individuals, the organization takes corrective actions and

distributes knowledge about each experience broadly. Learning is a continuous company-wide process as superiors motivate and

train subordinates ; as predecessors do the same for successors : and as team member"s at all levels share knowledge with one
anorner.

"I 
haye experienced many twists and turns in my life : rnany battles hard fought and skirmishes half won. For the most part.

I have seen more failures than successes." (Sakichi Toyoda)

$tandardization, Yokoten (Leveraged Transferl, and Establishment
Successful practices are adopted as standard and then tratrsferred, spread and

effect.

of Success
entrenched in the organization to leverage their

"\Ve 
expect rigid conformance to this

thinking is, if it is the 
'optimum' 

way.
work is changed aud erreryone does it

'standardized 
work', because

then. everyone should do it in
the new way." (Alex Warren,

it is the optimum known way to complete the job. The

this manner. If a better way is found, the standardized
Fomrer SVP,TN'II\,IK)

I

o



Genchi GenbutsuWe practice Genchi GenbutSU.,. go to the source to

Grasp Problems and Analyze Root Causes
Problems arising from variances between goals and

first-hand investigation.

current situations are explored until their root causes are found by means of

floor without preconceptions and with a blank mind. Repeat 
'why' 

five times to every matter'

Source, : root cause lies lridden beyond the source.'' (Taiichi olrno)

t,, "Observe the Production
(Taiichi Ohno)

,:l; " 'Root 
cause' rather than

Thorouglr Confirmation of Facts
\4re recognize that a full understanding of situations and problems requires

quantitative and qualitative facts with Genchi-Genbutsu: go to the first-line and
extensive study and the gathering of all relevant

see for ourselves.

€,,Nevertrytodesignsomethingwithoutfirstgainingatleastthreeyearshandsonexperience.,,(SakichiToyoda)
11) one day Kiichiro rovoda *"" ;il;;ff;en"i'r'"''""i tr"".;rl"", o:::T"" T:1 1':-"*,1:^":filtlllt:'l.""Xt:l$

3T,:#r",iliT:",g:il:Tr-#"il#,;'oo'l.;ff;; Kfiil-,-5 "''"-r"gr at the man, then roled up his own sreeves and

plunged his hands into the oil pan. ff""""*" tp *fift 'wo harrafut oJ sludge' Throwing the sludge on the floor' he said :

"How can you erpect to co vour roD without setting -vour h-e.lt+t] 151i:llr: T-oL9?)r."',."' .,*"^,'
* ,,TJL"iil ffiilffi;;;;i-, *"nut"cturing, but I place greatest emphasis on 'facts'' " (Taiichi ohno)

Early Study
Studies are commenced early ; the widest range of options is considered in designing countermeasures'

s.,ThereisnofixedmoldformakingdecisionsThekeyistostudytheproblemthoroughlyandtodecideonwhatisbelieved
best." (Eiji ToYoda)

(Si "We 
don't put the product out until it is right." (Alex Warren, Former SVP' TMIVIK)

t$:5?ili"?31::1il,i 
,',"'nu"r" or our own groups and with those from other Tovota organizations . This is in preparation

t"r t.""ii""i""ft""ldantl smooth implemertation of solutions without obstades or conflicL

$haring of Goals / Quantitative Obiectives
Goals and quantitative objectives are shared' and any

avoid rnisunderstandings.

,,Wheneveryoudecidetostartsomelhinglleworsomethingnecessary,coordinationamongmanydivisionsanddepartments

always becomes necessarv' I *^, ,* i"^irtitit ; ;1" :t*:"tt*v 
rather than vourself alone' coordinate with other

divisions, and lead on, no matter what, to concrete results'" (Eiji Toyoda)

variances between goals and performauce are explained thoroughly to

aT3?::i:;i 
:"iffiffi through consensus building. trre processes to be adopted to reach them are defined as well throush

Hoshin Kanri Process.

8
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find the facts to make correct decisions, build consensus and achieve goals at our best speed.

Comrnitment to Aetion / Straightfornrardness
We take action decisively in order to produce results.

of possibilities. We seek a measured, steady pace toward

hasty choices.

lVe neither gamble impetuously
decision making that results in

nor waste time on the endless discussion
timely action without the needless risk of

..jj "Before you say you can't do something. try it !" (Sakichi Toyoda)
i--: 

"An 
engineer who has power to criticize but not take action is not able to make cars." (Kiichiro Toyoda)

Achievement in Sinele Thrust
Once a deci'sion is made, concerted efforts are made for intensive action to meet deadlines.

@ 
"Once business is started up, it is economical to do it all the way." (Kiichiro Toyoda)

6 
"If you've got a project that is supposed to be fully implemented in a year, it seems to me that the typical American
company will spend about three months on planning then they'll begin to implemert. But they'll encounter all sorts of
problems after implementation, and they'll spend the rest of the year correcting them. However, given the same year long
project, Toyota will spend nine to ten months plarning then implement in a small way - such as with pilot production - and
be fully implemented at the end of the year, with virtually no remaining problems." (Alex Warren" Former SVP, TMMK)

Pursuit of Complete Achievernent 1 Constant Problem-solving
To achieve a goal, we follow up progress with the PDCA method and work persistently to eliminate obstacles.

I
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Respes We respect others, make every effort to understa

Our Company owes its existence to the support and satisfaction of customers.
host societies who derive benefits from the added value Toyota provides. Our
greater satisfaction of customers by placing their interests ahead of all others.

stockholders, employees, business partners and
continued success depends on providing ever-

€) 
"Be 

contributive to the development and welfare of the country by working together, regardless of position, in faithfully
fulfilling your duties. (The Toyoda Precepts )

t] Countless problems had to be resolved in searching for land at Koromo, now Toyota City, to construct the plant. At the
conclusion of the agreement on the project irt 1934, Kiichiro spoke with a passion that touched the hearts of his listeners : 

"I

have made every effort to see that there are no flaws in my plans - and I have complete confidence. What I am planning to
build here is a plalt equipped for full-scale mass production, which itself may pose dangers Should Toyota fail in this
venture, however, there will be other entrepreneurs to take advantage of the plant and the facilities that we are going to
build. Our endeavor is certain to benefit Koromo - we will never turn against its interests." (Kiichiro Toyoda)

c} 
"Any big business will face the thieat of non-groy,/th and even collapse without the positive support of society. (Eiji Toyoda)

e h 1984. Toyota announced a joint venture u'ith General ldotors, At the joint press conference with GM Chairman Roger B.
Smith, Eiji Toyoda stated : 

"Competition and cooperation is the underlying principle of the growth of the world economy,
Our joint venture is founded on this approach. We hope to make this project a success as a model of economic cooperation
between Japan and the United States -- one that contributes to the American economy." (Eiji Toyoda)

€) Shotaro Kamiya spoke on the "Customer-first" approach. "The priority in receiving benefits from automobile sales should be
in the order of the customer, theq the dealer, and, lastly, the manufucturer. This attitude is the best approach in win ng the
trust of customers and dealers and ultimately brings growth to the manufacturer.' (Shotaro Kamiya)

(? At the opening ceremony of the Kentucky plant of Toyota l4otor Manufacturing IISA., Inc. (TMMK) "Here 
at the start of

this ne]v venture, I am confident that TIr4I{ will certainly live up to your expectations We are aware of what being a good

corporate citizen means, and are determined to press forward toward a bright future, hand in hand, with the people of
America." (Shoichiro Toyoda)

@ 
"We wish to make Toyota not only strong but a universally admired company, winnilg the trust and r6pect of the world.
We must be a company that is accepted wholeheartedly by the people around the world, who would think it natural if
Toyota became No.l in size, since we provide attractive products that excel in environmental protection and in safety and
thus contribute immensely to local communities. That is the goal of "Harmonious Growth' and what I regard as corporate
virtue." (Hiroshi Okuda)

I 
"I believe that people buy Toyota becauee they find high quality in every aspect of the company. Of course it's expected in
the product. But beyond that, it trickles down to every level of design. engineering, production, management and
dealerships." (Robert B. I{cCurry, Former EVP. TMS)

We must trust our team members, provide opportunities for personal growth. foster the realization of their abilities, and
compensate fairly all individual contributions. Team members must exercise their abilities and take responsibiJity for improving
the Company and contributing to its results and growth.

Toyota produces steady improvements in working conditions and opportunities for growth, personal development and job

satisfactioD. Individuals share responsibility for helping to produce results, determining their job and career paths. and improving
their abilities. Individual efforts are evaluated fairly, with compensation based on the Company s business performance and the
contribution of the associate.

(i' "Both 
the Company and the Labor Union pledge to cooperate and work to achieve glory for Toyota as a world business"

(Declaration between T:vlC and Toyota Motor workers' Union, 1962)
ti) "It's up to us, in management, to create an environment in which every team member olr the line takes control of quality,

and works to streamline productior \iithout ever worrying about his own job security."
qt "Our Kentucky team has b€en sery successful. I don't want to brag too much, but I need to tell you about some of the

awards our team Dembers have won so youll understand what I'm going to say about management's responsibility to
create an envirolnent that nurtures team members aud rewards their performance." (Alex l{arren. Former SVP, TMr\'lK)

10
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rd each other, take responsibility and do our best to build mutualtrust.

Openness and Acceptance of Difterences
We honor the laws, traditions, ceremonies, symbols and observalces of all the world's cultures. As global citizens. we

demonstrate respect for other cultures and welcome the contributions of people of all races, faiths and beliefs. Diversity, one of
Toyota's main strengths, draws on the varied talents of people with diverse customs, education, traiDing and work habits

-

,- Sakichi Toyoda met many difficulties in life, but overcame them by the force of his indomitable spirit. He was fond of saying
: "Open the window. It's a big world out there !" (Sakichi Toyoda)
"Toyota 

is marketed in 140 countries worldwide. And we do consistently v,'ell everywhere... \4rith a fine record of customer
satisfaction. lVhatever the culture. Apparently 

'executing 
fundamentals' is an idea that travels well." (Robert B N'IcCurry,

Former EVP, T\.{S)

Fairness and llf i l l ingness to Listen
We treat all others fairly. We listen attentively to all rational opinions, including those that differ with our own.

Self.expression, Self-contidence, and Individual Initiatlve
We express our convictions and encourage the involvement of others through sincere persuasion. We uldertake initiative and

demonstrate confidence in our judgment alrd abilities.

Aecountability
We accept responsibility for working independently, putting forth honest effort to the best of our abilities and always honoring

our performance promises,.

Cl 
"Employees 

should not be deceived." (Eiji Toyoda)
a-.; "Achievement of business performance by the parent Company through bullying suppliers is totally alien to the spirit of

TPS.' (Taiichi Ohno)

C On November 3, 1938, an opening ceremony for the Koromo Plant was held quietly by the officers and employees of the
company. As the people dressed in their new uniforms looked on, Kiichiro faced the shrine and pledged his commitment to
building a great automobile industry. "We must all fulfill our responsibilities We must discard our larrow self-interests and
endeavor to serve the greater good. Neglect your duties and you'lI bring ruin upon yourselves; fullill your responsibilities
and you'll find yourselves enhanced. ]f each person makes the most sincere effort in his assigned position, the entire
company can achieve great things." (Kiichiro Toyoda)

ij "Do whatever you please. Just take responsibility. (Kiichiro Toyoda)
{i "It wasn't that everyone else had the same thought and Kiichiro was a genius. The difference is the extent to which you

take action based upon what you think." (Eiji Toyoda)

l l
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Teamwork we stimulate personal and professional growth, share

,il ,,people 
are the most important asset of Toyota and the determinant of the rise and fall of Toyota"' (Eiji Toyoda)

L.: 
,,Because people make our automobiles, nothing gets started until we train and educate our people'" (Eiji Toyoda)

tl 
,,I 

think I was influenced not only by my superiors but by my subordinates as well.' '(Eiji Toyoda)

* 
"Work 

is a contest of wits and wisdom with subordinates." (Taiichi Ohno)

Team Member Develsprnent
Learning is a continuous, company-wide process as superiors motivate and

successors : and team members at all levels share knowledge with one another'

for his or her own develoPment.

train subordinates : predecessors do the same for

Every team member should be motivated to learn

challenges and development opportunities

individual and team performance, holding

made. It is of no use unless others follow the flag."

Thou ghtf u I teadersfatlP
Leaders have the ability to energize and invigorate others, willingly giving realistic

and fostering a sense of accomplishment in subordinates. Thoughtful leaders monitor

people accountable for their actions and taking responsibility for their activities'

$i 
"Senior 

management is simply a flag-bearer when a business decision

(Eiji Toyoda)

Development tht'outh oele6stlon
we trust our team members and have confidence h their ability to originate ideas, create opportunities and find solutions we

value the savings in time and effort made possible by investing authority, r-esponsibility and accountability in other individuals

@ 
.The second concept of Tps is a concept we call 

'Jidoka' - or automatic stopping of the process when a problem occurs' In

the case of machines' we build a"ti"""'lnto tftt^ which detect abnotmalities antl a*ornaticdtl,:1T 
-tl:-111T" :o*::"":::

occurrence. In the case of humans wl ;;; il;; irt" po*"t to push buttons or pull cords - called 
'andon cords' - which can

bring our entire ass€mble line a " rr"ii Br*t tearn"member ias- the -responsibility 
to stop the line every time thev see

something that is out of stan<lard' rhai{;;;";tth" ;";p"t"'bjllt bt .-ol1!ig 
':-tt"-i"1li: "|3::team members' Thev

su l l l c  L r l l r l t s ,  L l l 4 r  r o  r

feel the responsibility - they feel the power. They know they count." (Alex warren, Former svP' TMMK)
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